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MINUTES 

 

10.00 - 10.05 Welcome by Bruno Demaître, ETUI 

Programme + operating rules 

10.05 - 10.15 Welcome by Kristjan Bragason, General Secretary of EFFAT 

and Sylvie Mariën, Chair of the TNC Committee 

Kristjan Bragason welcomes the participants and is very pleased to see as many 
participants subscribed at this first large online webinar organised together with the 
ETUI. 

We are facing challenging times not only with the outbreak of COVID-19 but also due to 
important EU initiatives taken by the newly elected EU Commission and also because 
we are dealing with the post Brexit negotiation to protect both workers in the UK and 
in Europe. 

Due to COVID-19, the TNC-EWC conference planned to be held in Rome middle of June 
2020 had to be cancelled but we are hoping to organise this meeting at the end of this 
year or else at the beginning of the next one. 

With the outbreak of COVID-19, the whole society has been impacting our livelihood, 
companies, and workers. Therefore, EFFAT has put in place many measures and 
strategies at EU, national and company level to fight this pandemic and to protect 
workers across Europe, by making sure that health and safety measures are respected 
and that their jobs and income are guaranteed, now and after the pandemic. 

These measures taken from our side were even more important as the food and 
agriculture sector we represent are considered as essential. Next to these two sectors, 
tourism has been badly affected in Europe and we are fighting hard that these workers 
are keeping their jobs, have a guaranteed income, and a working relation with their 
employers. 

EWC do play an important role during the pandemic, and not only during the lockdown 
but also when workers will get back to work. It is important to emphasize that although 
companies would like to go back to normal, we as Trade Union around Europe, have to 
make sure that there will not be any back to “normal” as the consequences of “normal” 
will lead to cutting costs and leading to massive restructuring and layoffs. We really 
must make sure not to fall into the same scheme as in 2008 and its resulting austerity 
measures. 

Not only COVID-19 is discussed during this webinar but also the consequences and 
uncertainties linked to Brexit. 

The impact of Brexit on workers in the UK and in Europe will be discussed, which 

concrete impact it will have on EWCs and future partnership between the UK and the 

EU. 



Sylvie Mariën from FGTB Horval, new elected Chair of the EFFAT TNC Committee, 
welcomes the participants and is as well very much pleased to see as many people 
connected at the webinar. 

Since the Congress and now, EFFAT has faced a lot of challenges, not only due to the 
breakdown of the horeca sector and the measures taken to protect workers in the food 
industry but also with regard to the impact of COVID-19 on the agriculture sector. 
Harvesting problems arose and many workers had to cross borders to rescue countries 
where agriculture workers were lacking. It was important to protect these workers and 
it also gave the right wing a clear sign that these workers are essential to our economy. 

Concerning Brexit, we must emphasise that the social dialogue system we have in 
Europe is a model for the rest of the world and that we stand for a social model in which 
the protection of workers’ rights must prevail. Furthermore, multinational companies 
must provide a full transparency of their profits and have a fair share with their workers. 

Transnational solidarity is what is the most important for all of us. 

10.15 - 10.30 Introduction of the Brexit recommendations by Bruno Demaître, ETUI 

(please refer to the presentation in annex) 

Brief introduction of the timeline which lead to Brexit and the impact on EWCs/SE and 

what they can do until the UK will leave the EU on 31.12.2020. 

Explanation of the different Brexit scenarios depending on the location of the 

headquarter of the TNC and the number of workers, the risk involved and the solution 

to avoid the exclusion of UK representatives in the EWC. 

In this light, ETUF have issued five joint recommendations to help EWCs, SE WCs and 

SNB representatives to help deal with the situation. The first guidelines were published 

in 2016 and updated in April 2020.  

10.30 - 10.40 Sector perspective on the recommendations by Enrico Somaglia, EFFAT 

The transition period will last at least until the end of 2020 and during this period 
nothing changes, which means that EWC remain in place and gives the opportunity to 
review agreements to make sure UK representatives remain in the EWC and are 
benefiting from the same rights. 

From an EFFAT perspective a no deal scenario is catastrophic and very worrisome for 
our sector.  For the food sector e.g. meat and dairy, trade tariffs would raise drastically 
which one hand will lead to a reduction of trade and on the other have an impact on 
employment. 

We are therefore focusing on 3 main priorities: 

1st priority: influencing the EU Commission to reach a free trade with no quotas and no 
tariff barriers 

2nd priority: harmonise the non-tariff barriers 

3rd priority: pushing for a comprehensive level playing field e.g. state aid, taxation but 
especially labour law and workers’ rights including information,  
participation, consultation rights to avoid a regression of labour rights in 
the EU and the UK. 

But It is not only important to influence Institutions and politics at EU and UK level but 
also at company level on a daily basis. It is essential that workers have the same rights 
and there is a real necessity to include the “adaptation clause” in EWC agreements. 



There is a real need to the revise the governing and country specific case laws to avoid 
that workers are put under governing laws which goes below the established standards. 

Furthermore, regarding the hospitality sector, the future partnership relation EU-UK is 
very important as all aspects of public procurement could be included to maintain the 
status quo in the interest of workers in the EU and the UK. 
 

10.40 - 10.50 Update on Brexit by Joe Clarke, Unite the Union 

Unite/TUC position, political options, experiences from UK based EWCs and UK reps 

Since February, the focus was on COVID-19 and has overtaken most of the dialogue 

around the Brexit, however as the lockdown is gradually lifted, discussions around Brexit 

are starting again. From a UK perspective, there is an impasse in discussions, however 

the continuation of these discussions will take place starting from 1 June. From Unite’s 

perspective, the implication for the food and agriculture sector, on jobs and health and 

safety standards are jeopardised. Little time is left to make progress until the end of the 

year and even without the outbreak of COVID-19, little hope is left to have a deal 

secured by then. It is very much likely that the Government and the right-wing element 

of the it is not looking for a further extension of negotiations. The costs of the corona 

virus on the UK is currently around 300 billion pounds and it is disastrous for the overall 

economy. From a TUC perspective, Unions in the UK are working together collectively 

and are very well coordinated within EFFAT and the relations with the Irish Trade Unions 

are exceptional. The solidarity between unions in the UK, Ireland and EFFAT is very 

strong. Regarding EWC, there is a great solidarity across Europe and with Enrico’s help, 

agreements encompassing UK have been negotiated. 

Bridget Henderson updates briefly on the agriculture sector, and more precisely on a 

key part of legislation which is the Agriculture Bill. The Bill is designed to replace the CAP 

and in this draft legislation an amendment was put forward to protect the current 

environmental food and wealth fare standards but last week, the amendment was 

defeated by the conservatives who vote the amendment down. 

10.50 - 11.00 Q&A 

Chris Moon – EWC member of Jacobs Douwe Egbert 

From October of last year and with the help of Enrico, a letter was sent to management 

explaining the reasons why the UK should be part of the EWC and the company has 

welcomed the idea, however there is a continuous fight between the union 

representatives and the management to have the adaptation clause integrated in the 

current agreement. 

11.00 - 11.20 Introduction of the COVID-19 recommendations by Bruno Demaître, ETUI 

(please refer to the presentation in annex) 

Brief introduction of the timeline on how COVID-19 spread around the world and where 

we stand today. The consequences of the virus for EWCs, SE WCs and SNB are outlined 

as well and the seven joint ETUF recommendations were described.  

11.20 - 11.30 Sector perspective on the recommendations by Enrico Somaglia, EFFAT 

EFFAT has issued recommendations for its specific sectors. 

The focus was set on three main priorities: safeguarding workers health, protecting 

workers jobs and income. This has been reached through agreements and by engaging 

social dialogue at European, sectorial and company level. This information can be found 



on our dedicated COVID-19 page on the EFFAT webpage. It should be emphasised that 

the protection of workers jobs in our sectors in Europe have been safeguarded through 

these kinds of short time arrangement schemes like for instance with state wage 

compensation in many companies. We need to be prepared for the further 

consequences of the outbreak, as massive redundancies will take place and we need to 

be prepared. Two main priorities must be considered. The need to make sure that the 

current information, consultation, and participation rights are respected and enforced 

at European and national level. At political level with the EU institutions, we need to 

make sure that on new tools on a medium-term will be available to deal with the 

upcoming wave of restructuring. However, on a short term, a trade union solidarity 

must be guaranteed, as it is our most powerful tool. It is important to sit together with 

other members of the EWC and understand what could be done to reach this solidarity. 

As an example, through a code of conduct, we could ensure that with the support of 

many trade unions, we ensured that during industrial actions in a specific country, other 

trade unions from other countries were supportive. It must be made clear to 

management that information, consultation and participation processes are not 

suspended due to the impossibility to meet during this crisis and must be maintained.  
 

11.30 - 11.50 Experiences from practice 
Margot Sastre, Schreiber EWC 

In Spain, the employers of the food sector together with the unions, Comisionnes and 
UGT, have drawn up a protocol of good practices for the protection and labor 
prevention of workers in the food and drink sector during the crisis. 

Regarding Schreiber, on 22 April a virtual conference took place. 6 days before the 
conference, a test was organized with all participants and technical support was 
provided. The conference turned out to be successful. Simultaneous interpretation 
worked out well. A moderator led the conference. This system should be used for very 
specific cases, as without the face-to-face it is more difficult to follow up. Moreover, the 
chosen platform enabled to see only those who spoke, not all participants.  

Concerning the impact of COVID-19: Schreiber belongs to the food sector- an essential 
sector- and is divided in 2 big clients; the horeca sector (catering & hotels; among the 
most negatively impacted; got closed – a factory in Germany and two in USA closed 
temporarily).  On the other hand, the rest of the plants whose main clients are the 
supermarkets have had an increase in production. There was also an increase: fixed 
payment for the workers for their efforts in this difficult situation. 

Regarding protection measures, the company did a presentation of the protocol on the 
management of the coronavirus- the measures taken at EU level and in the companies. 

This presentation was rather quite general though. On spot, the Spanish workers think 
that the company was not very active/swift to take decisions at the beginning and that 
they have received a different treatment according to the plant. While in Tenerife there 
was a weekly meeting with the representatives, in Talavera there has been only a single 
meeting. Few masks got provided. More cases of infection in Talavera were reported. 
As the company did not communicate much on the situation (either to the workers’ 
legal representatives, nor to workers themselves or to those quarantined) which lead 
to higher nervousness. Nowadays, it got solved. Body temperature was then also 
measured but no fix methodology was put in place, which once more was not 
reassuring. Teleworking has had little interference. To avoid crowds, shifts were set 
upon entrance and exits. 



In conclusion, the company complies with the EU measures but did not go further but 
communication is not very transparent. 

No further meeting scheduled so far, well maybe in October; we will see how the 
situation evolves.  

Alberto Sandoval (legal representative from Tenerife) 

Indeed, there were loopholes and changes in protocols, delays in considering measures, 
but they were finally considered. For the past 3 weeks, the body temperature was taken 
and masks as well as gloves were distributed, to both workers and families. The subject 
of telework was raised and encouraged for those whose presence is not indispensable - 
no pressure to return at this time. There were certainly some mistakes, but a learning 
curve has ensued, and I would say that the management at the Tenerife plant is quite 
good.  

Hermann Soggeberg, Unilever 

At the beginning of the crisis, national and European EWCs were involved in measures 
for employee protection and are as well members of the local and international crisis 
team. They are regularly informed and have the opportunity to make their 
contributions. 

Sites are divided into four safety levels and all sites worldwide are categorized in the 
highest safety level, i.e. level four. 

Protective clothing, including face masks, is provided and the temperature is measured 
at the sites. All over the world, everyone who can work in a home office are asked to do 
so (however, it is a great burden for mothers and parents in general). 

No business trips are allowed. There are special protective measures for sales 
representatives who go to shops, to talk to the trade there are special protective 
measures. 

At the beginning of March, the EWC had an exchange of correspondence with the CEO. 
The CEO confirmed that restructuring measures are currently ruled out and that the 
focus will be on protecting employees and continuing the business. However, cost 
pressure is increasing and after the crisis cost reduction will certainly be intensified. 

A meeting with the CEO will be held in July. Interpreting will be provided at the virtual 
meetings in 13 languages. However, virtual conferences will never replace a physical 
meeting. 

EFFAT actively supports the NGG campaign "People before profit" and now is the time 
to expand the campaign to prepare for what is to come. Businesses must be sustainable 
in terms of employees. 

Indalecio Lull, CCEP 

He is member of UGT. Regarding the agreement reached by the constitution of the 
European committee: lots of work & discussions for 3 years. During the last moments, 
when the Brexit vote began, the company also decided not to incorporate the United 
Kingdom into the future committee. They reached an acceptable agreement for all 
parties and managed to keep the English colleagues within the EU committee regardless 
of the results of Brexit. Important step also mainly thanks to EFFAT who insisted much 
on this fact.  

The 1st meeting was planned mid-March on the composition of the committee and the 
select committee, but because of the pandemic we had to change our plans. We 



opposed to the creation of a committee via the web. Consequently, a small temporary 
committee was set up with everybody’s approval to hold a first meeting which took 
place together with the CEO of CCEP. They do not want to deal with serious topics via 
the web mainly due to connection issues.  

11.50 - 12.00 Q&A 

Christian Juyaux, Club Med 

At Club Med, a multinational tourism company, most seasonal workers (acknowledging 
that some have received partial income) have found themselves without income and 
without a job due to the sanitary crisis and without knowing whether they will be able 
to work again for the summer season or next winter. As far as social dialogue is 
concerned, a meeting was held of the bureau of the European works council on the 27 
March where the management was informed about the current situation. We have 
since requested a meeting by videoconference of all European Works Council 
representatives to discuss and give our opinion on the economic impact of the pandemic 
and on Club Med's finances and the repercussions on staff employment conditions. To 
date, we still do not have a meeting date, it was scheduled for June 2020, but no news 
has been given as uncertainty reigns over the opening of borders, airlines and local 
legislation.  

Question: at EU level, in the context of our relations with the European Union and the 
aid that will be given to businesses, particularly in the tourism sector, can we ask that 
this aid be made conditional on social dialogue both at local level and at EWC level so 
that this funding can be used to develop activities and employment in the tourism 
sector?  

Answer Enrico: unfortunately, it is not a decision of the European Union, they issue 
recommendations, for instance by the adoption of the instrument SURE by the EU 
Council that will finance short time arrangement schemes, however there are delays in 
its implementation until the money will be made available. Together with the ETUC, we 
are pushing that the guidelines that will be issued by the EU Commission on the 
implementation of the SURE mechanism will clearly identify some conditionalities and 
the support will need to be addressed to companies that include in their short time 
arrangement schemes also precarious workers. In the hospitality sector for instance, 
seasonal workers have not been included in these schemes having an impact on their 
revenue. The decisions lie in the hand of national governments. Some governments have 
decided to not provide aid to companies who are registered in tax heavens.  

Stephanie Wlodarsky, Compass EWC 

Coordinating 15 interpretation languages and the general technicalities to gather the 
EWC in a virtual meeting was difficult, therefore the select committee has been asked 
to take the work over. In order that UK representatives remain in the EWC after Brexit, 
the headquarter of the EWC will be transferred to Germany. 

As Chair of the Compass EWC, she received an update by Continental Foods on the 
situation in Compass. 20 of 22 countries are in lockdown, however income is secured, 
and many workers benefit from short time arrangements.  
 

12.00 Closure of the webinar 

 

 

 


